RDACC
Voice for the Coast 21-22

OUR VISION

THE VOICE FOR THE CENTRAL COAST
"We will achieve this by bringing the community
together to encourage discussion, debate and to
prioritise the infrastructure needs of the Central Coast
and by communicating these priorities, with sound
reason/justification and community agreement."
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WHO WE ARE

Regional Development Australia – Central Coast (RDACC) is part of a
national network of committees dedicated to growing strong and
economically viable regional communities.
RDACC builds effective partnerships between government, business and
the community to provide strategic and targeted responses to economic,
environmental and social issues affecting the Central Coast.
As the voice for the Central Coast, RDACC develops regional growth plans
and strategies that support economic development, create new jobs,
encourage skills development and attract business investment.
Meet our Board Members and Staff.
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WHAT WE DO
Under the RDA charter, we are responsible for:
providing independent advice to all three levels of government on
critical issues affecting our region.
collaborating with relevant stakeholders to identify economic
opportunities and leverage private and public sector investment for
the Central Coast.
connecting businesses, council and industry sectors with
international trade partners, financial markets and potential
investors.
working closely with community leaders to identify priority activities
that will drive regional economic development.
providing assistance to our community to identify funding sources
and develop project proposals to support economic growth; and
promoting awareness of government programs in our local
community.
RDA Committees in NSW are funded by the Australian Government and
administered by the Australian Government's Department of Infrastructure,
Transport, Regional Development and Communications.
Learn more at rda.gov.au
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Key Achievements
Despite the continuing impacts of the COVID-19 pandemic, notable
achievements in the 2020/21 period include:
Central Coast Regional Economic Development & Employment Strategy
(REDES).
Food Innovation Regional Initiative.
Central Coast Enabling Infrastructure Priorities List and Business Case
development in partnership with Central Coast Council.
COVID-19 rapid response.
Job Precinct Developments in the North and South Growth Corridors.
Pathways in Technology (P-TECH).
Numerous successful events and activities across the Central Coast to
grow business investment, improve community involvement and provide
social and community outcomes.
Promotion of cross-regional discussion about key issues through forums
and events with partners across the region, such as ‘Focus on the
Coast’.
Assist the Central Coast Apprenticeship/Traineeship Advisory
Committee to encourage school students to consider vocational training
as a pathway.
Member of the Central Coast Medical Precinct Taskforce, established to
boost jobs, investment, and opportunity.
Partnered with UON Central Coast to deliver the Global Scope Program,
engaging teams of university students, with the support of consulting
mentors, to deliver 6-week business projects to encourage more young
people to take up a career in the Food Industry.
Met with a number of local and overseas investors and made
introductions to regional stakeholders to further promote investment
opportunities within the region.
Continued to meet with a number of organisations to discuss funding
opportunities to develop infrastructure and expand services within the
region.
Ensuring that the Central Coast community are aware of current funding
initiatives, information and advice on grant and funding options available.
RDACC success is underpinned by 3 key aspects:
1. Significant cooperative joint working relationships across all levels of
government and with other partners.
2. A strategic framework that provides the basis for future growth and
prosperity of the Central Coast region.
3. Proactive, strategic relationships with all regional stakeholders
including business leaders, local developers and investors.
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Looking Forward

In recent times, RDACC has called on all major stakeholders to recognise
that this is a critical time for everyone to work together. The needs of our
region must be met collectively, through true collaboration, cooperation
and negotiation at all levels.
With tens of thousands of people moving to the Central Coast over the next
two decades, there is an urgent need for enabling infrastructure, road
funding, job creation, transport requirements and housing. We also need to
ensure synergies are realised between all major infrastructure projects, to
enable our region to reach its full potential.
The new RDACC Board will play a critical role in developing our regional
economy and creating local employment opportunities after the latest
period of COVID-19 lockdown hit many Central Coast businesses hard.
Our role at RDACC is to make sure all levels of government and industry are
working together to attract funding and investment to our region, so that we
are achieving the best outcomes possible for the people of the Central
Coast.
Despite the challenges of recent years, RDACC has:
Led the delivery of over $800M of infrastructure spending on the
Coast that resulted from the landmark Central Coast Infrastructure
Priority process.
Deployed the Central Coast Food Innovation Initiative that has
delivered numerous local outcomes including the Coast’s first ever
Australian Food & Agribusiness Doctoral Training Centre (DTC).
Led unprecedented roundtable discussions between all sides of
government and regional leaders to develop a greater focus on
strategic economic issues impacting our region.

4

CENTRAL COAST SNAPSHOT
The Central Coast has outstanding natural assets, enjoys close proximity to
the Hunter Valley and Sydney, and boasts an enviable lifestyle. The region
is located at the centre of the State’s fastest growing corridor – between
Sydney and Newcastle.
The Central Coast is already a great place to live and visit but over the next
20 years it has the potential to be a place with thriving communities; new
homes, jobs, and services; and reinvigorated town centres.
Expected Population in 2036

415,000

Population Catchment Served

6 million

New Residents Expected in 2040

88,000

Jobs Needed

72,000

Expected Economy Growth

21 billion dollars

Economic Opportunities
The Digital Revolution

A Growing Innovation EcoSystem

Emerging Local Industries
A Desirable Growing Visitor
Economy

Smart Technologies

Food production, advanced manufacturing and warehousing and logistics,
are economic strengths for the region with great capacity for growth.
Largest Employment Sectors

Healthcare

Social assistance

Retail

Construction

Manufacturing
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90% of business on the Central Coast have < 5 employees.
Regional Strengths

Geographic Location
and Connectivity

Healthcare and
Social Assistance

Universities and
Education

Natural Assets

Tourism

Advanced
Manufacturing

Food Manufacturing

Regional Challenges

Our Economic Brand

Youth
Unemployment

Available Employment
Land

Public Transport

Wide Socio-economic
Gap

Youth Population
Retention

Daily Commuters
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Local, State and Regional Plans
RDACC aims to address the strategic priorities and needs of our region
over the next 3-5 years and the potential impacts of external influences
including local, national, and international market forces and public policy
changes.
It also forms part of a much broader policy context, reflecting the wider
perspective and aspirations for our region.
RDACC is aligned with and supports the following existing planning
strategies, policy and objectives:
One Central Coast Community Strategic Plan
Central Coast Regional Plan 2036
Central Coast & Lake Macquarie Regional Economic Development
Strategy (2018–2022)
NSW 20 Year Economic Vision
NSW Tourism & Transport Plan
Smart Cities Plan Federal Government – Digital Transformation Strategy
(Vision 2025)
Australia’s Tech Future (Delivering a Strong, Safe & Inclusive Economy)
Global Innovation Strategy

Strategic Priorities
Key business activities RDACC will undertake in the 2021-22 period:
Australian Government Regional Priority

RDACC Activity

Sustainable Natural Resources

Delivery of the MedTeCCH Initiative

Amenity & Liveability

Central Coast Agribusiness Mapping Initiative

Human Capital and Skills Development

Delivery of the Central Coast Food Innovation
Initiative

Regional Employment and Business

Identification of critical investments needed
to drive development of the region

Regional Leadership & Collaboration

Leadership of the Central Coast Key
Stakeholder Group Initiative
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WHAT WE DELIVER
Background & Context
Priorities, activities, and performance measures for 2021-22 were decided
by the previous RDACC Board (current Board appointed in July 2021), taking
into account factors including:
Identified Regional Priorities
The need for direct economic outcomes in relation to the RDA Charter’s
specific themes
Available resourcing
Identified gaps in economic development activities in the region
Strategic intent of other stakeholders
Initiatives commenced in previous years
Information provided at the RDA National Forum
Priorities and activities were refined after consultation with Central Coast
Council, NSW Government, and other key regional stakeholders.

Top 5 Business Activities for 2021-22
Identification of Critical Investments Needed to Drive
Development of the Region
Central Coast Agribusiness Mapping Initiative
Delivery of the Central Coast Food Innovation Initiative
Delivery of the MedTeCCH Initiative
Leadership of the Central Coast Key Stakeholder Group Initiative
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HOW WE COMMUNICATE
RDACC has implemented a successful communications strategy to increase
visibility across its audiences, promote recognition and understanding of its
activities, and actively celebrate its successes with all key stakeholders
and the broader community.
RDACC aims to build on this strong foundation to:
Actively position itself as a regional leader in economic development.
Promote and disseminate information on Australian Government policies
and grant programs to state and local governments and industry,
business and community sectors.
Effectively facilitate collaboration and lead discussions between all
levels of government, industry and the wider community to successfully
advocate on behalf of our community; and
Strengthen stakeholder engagement and increase promotion of active
community participation.
The RDACC Communications Strategy details an integrated suite of
activities and measurable deliverables to achieve these organisational aims.
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Regional Development Australia – Central Coast NSW Inc.
North Loop Road,
University of Newcastle, Central Coast Campus
10 Chittaway Road, Ourimbah NSW 2258
PO Box 240, Ourimbah NSW 2258
Phone: 02 4349 4949
Email: mail@rdacc.org.au
Web: www.rdacc.org.au

